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William Baker Neighbourhood – Phase Three Consultations 

York Centre Seniors Steering Committee 
Virtual Meeting via Microsoft Teams Meetings 
Thursday, December 3, 2020, 2:30 – 4:30 pm 

 
MEETING SUMMARY 
 
Participants 
York Centre Seniors Steering Committee (Elizabeth Jassem, Josie Casciato, Rina 
Camarra, Aleksandra Jassem), with guests (Donna Thomson, Irwin Elman)  
MP Ya’ara Saks office (Jeremy Shindman) 
City of Toronto Planning Staff (Ben DiRaimo) 
Canada Lands Company (James Cox, Matt Miklas) 
Swerhun Inc. (Nicole Swerhun, Matthew Wheatley), engagement facilitators retained by 
Canada Lands 
 
This summary was written by Swerhun Inc. and provides a review of the key topics 
discussed in the conversation; it is not intended to be a verbatim transcript. The 
summary was reviewed by participants at the meeting and edits suggested by Elizabeth 
Jassem have been incorporated here. 
 
In preparation for the meeting, Swerhun Inc. created a chart that summarized the 
priorities related to the future of seniors in the William Baker neighbourhood that have 
been shared by participants in the engagement process to date, as well as the 
perspectives on these priorities shared by Canada Lands. An empty column was 
included for completion by the YC SSC to share their perspectives on the public 
feedback and Canada Lands response. Before the meeting, Elizabeth completed the 
table using red and blue text and circulated to all participants, focusing largely on the 
YC SSC’s interest in:  
 

• having a “YC SSC Seniors’ Health Village (SHVTM) as a Pilot Model at William 
Baker, with the YC SSC co-creating and co-producing the SHVTM during 
implementation and post-implementation for/in compromised alternative detailed 
plan done next and separately with the City of Toronto (to be determined)”; and 

• “actively working together with Canada Lands and with the City-led District 
Application Review process”. 

 
ATTACHMENT 1:  Table created by Swerhun to summarize public feedback to date  

related to seniors in the future William Baker Neighbourhood, with 
blue and red text provided by YC SSC 

 
ATTACHMENT 2: Slides prepared and shared by YC SSC (updated based on  

Elizabeth’s December 16, 2020 request) 
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SUMMARY OF FEEDBACK 
 

1. YC SSC asked for this meeting because they feel that the emerging District Plan 
shared by Canada Lands and the schematics generated by Canada Lands’ 
consultants do not align with what the YC SSC would like to see at William Baker. 
Elizabeth presented slides that shared the YC SSC’s vision for a human-centred 
project coming from their grassroots initiative, including a sketch of an alternative 
proposed William Baker District Plan concept design that they would like Canada 
Lands to consider (see below – excerpts from YC SSC presentation).  

 

In the words of Elizabeth in response to the draft meeting summary: 

 

• “YC SSC has constantly expressed our readiness to co-create and co-produce 

best mixed-use development through inclusive collaboration created/developed 

with/under Canada Lands patronage.” 

• “YC SSC presented original sketches of the initial design concept envisioned by 

Elizabeth Jassem and addressing the community’s desire for a quiet 

neighbourhood, zero/minimal car access, no drive-through, easy access to 

nature, innovative architecture, etc., which is a result of working with community 

volunteers and advocacy groups. While the design is protected as Elizabeth’s 

Intellectual Property (IP), she is willing to develop her idea for YC SSC Seniors’ 

Health Village (SHVTM) further in partnership with Canada Lands, yet Canada 

Lands and the Planning Partnership are not allowed to use all presented 

ideas/concepts without the author’s permission.” 
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Elizabeth described the YC SCC’s alternative concept as different than the current 
Canada Lands District Plan thinking in a few important ways: 
 
- it removes the new internal road connecting Sheppard Ave West and Keele that 

crosses the bottom portion of the site; 
- it is more organically designed than what Canada Lands proposes;  
- it considers social, environmental, and economic outcomes; 
- it proposes development along the entire east side of Keele and proposes a 

building (the Globe) and programming that will help address safety concerns 
because it would be a place for community gathering and education and 
relationship building across generations; 

- it is a vision that the YC SSC feels they own; and 
- it is different than what’s included in the City’s Downsview Area Secondary Plan 

because, as a result of the negative impacts of the COVID-19 pandemic and the 
lessons learned, it’s important to revisit and challenge previous conclusions. 

 
Other points from YC SSC included: 
 
- YC SSC is looking at acquiring 8-10 acres and have an active role in the future 

shaping of a seniors village at William Baker that is intergenerational and also is 
inspired by the work with seniors in Europe (like the Dementia Village in 
Amsterdam).  

- YC SSC has many potential partners/supporters. Some have told YC SSC that 
they can only move forward if YC SSC secures land at William Baker.  

- YC SSC is interested in accessing funds and Canada Lands dedicating/giving 
land at William Baker to the YC SSC. 

- From a process perspective, YC SSC is concerned that the COVID-19 pandemic 
has limited the amount of community participation in the consultation process 
and not enough people know about the project. 

- YC SSC indicated that the District Plan application is important, as is moving 
forward to implementation. 
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In the words of Elizabeth in response to the draft meeting summary: 
 

• “YC SSC is ready to bring all our supporting partners – working contacts to the 
table, as soon as we establish a model for our collaboration, co-creation, and co-
production of the right vision for circa 1500 residential units in 21-centry mixed-
used development (Phase 1) located at William Baker.” 

• “YC SSC, along with our potential partners, is able to raise funds to acquire 8-10 
acres+ to be able to secure William Baker land for our community and realize its 
vision.” 

• “Meanwhile, starting from 2021, YC SSC proposes to Canada Lands to consider 
working together while helping the City towards creating and opening the YC 
SSC Community Health Design Centre with our well established and successful 
partners who already expressed their strong interest in it. The Centre will help 
communicate instantly with community to improve the consultation process and 
awareness of the William Baker (Phase 1) project. The new YC SSC Community 
Health Design Centre would also serve Northcrest’s needs for future 
developments through their own consultation phases: creation, design, and 
implementation for Downsview. And, everybody will be happy!” 

• “Due to COVID-19 we need to revisit and to adjust the plan for urgent community 
needs (all governments are doing this since March 2020) and reshape the City’s 
Secondary Plan to preserve flexibility in the District Plan. We’ve been always 
saying how huge work we must do!” 

 
2. YC SSC guests, Donna and Irwin, shared opportunities to be considered going 

forward, including: 
 
- Have as a core principle the interest in supporting caring relationships because 

these are key to having a good life; ensuring everyone is able to contribute to the 
community; think about creating opportunities for communities to come together; 
and think about how people can live within a concept of family. 

- Work to build trust between Canada Lands, the YC SSC, young people, and 
others in the process; consider creating an advisory group of seniors (for 
example), since seniors don’t live on-site. 

 
3. James explained that from Canada Lands perspective: 

 
- the comments from the YC SSC continue to be very helpful as Canada Lands 

continues its work to refine the emerging District Plan; 
- much of what the YC SSC is looking for is accommodated in the emerging 

District Plan for William Baker; 
- it is very important that Canada Lands work within the framework of the City’s 

Secondary Plan and preserve flexibility in the District Plan to be able to best 
respond to proposals from potential future development partners; 

- Canada Lands has a process for securing development partners, and that 
process is driven by balancing financial return and the contribution the 
development can make to the community; 
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- Before identifying development partners, Canada Lands undertakes a 
comprehensive community consultation process and secures approval of a plan 
to be implemented by the development partners; 

- Canada Lands holds an open process when seeking development partners; and  
- YC SSC can and will be welcome to participate in that process – on their own or 

with other partners. 
 

4. Ben DiRaimo from the City Planning explained that it is the City’s responsibility to 
review the application from Canada Lands. To address the safety concerns raised 
by YC SSC, the City considers Crime Prevention Through Environmental Design 
(CPTED). 

 
NEXT STEPS 
 
James Cox thanked Elizabeth and all participants for making the time to continue 
discussions regarding William Baker. He confirmed his interest in a follow-up meeting 
with the YC SSC (and its potential partners) to introduce and explain the process that 
Canada Lands works through when looking for development partners.  
 
Elizabeth also thanked everyone for participating and expressed interest in a follow-up 
meeting to discuss how YC SSC and Canada Lands can help each other meet their 
goals, and to formulate an alternative compromised solution for William Baker. 
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ATTACHMENT 1: Table created by Swerhun to summarize public feedback to date  
related to seniors in the future William Baker Neighbourhood, with 
blue and red text provided by YC SSC 
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ATTACHMENT 2: Slides prepared and shared by YC SSC 
 

 
 

 
 
  



11 / 16 

 
 

 
 
  



12 / 16 

 
 

 
 
  



13 / 16 

 
 

 
 
  



14 / 16 

 
 

 
 
  



15 / 16 

 
 

 
 
 
  



16 / 16 

 


